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Introduction
Members Make Policy

• One of the most unique selling points of the Liberal 
Democrats (and the Young Liberals) is that our 
Members Make our Policy

Your Rights Submitting Liberal Democrat Policy
• As a member, you are entitled to engage with policy 

in a number of ways. With 10 other members, the 
support of a local party or other specific groups in 
the Liberal Democrats, you can submit (and 
eventually pass!) policy.

Your Rights Voting on Liberal Democrat Policy
• Each Member who attends Conference is entitled to 

vote.

Your Rights Submitting Young Liberals Policy
• As a Young Liberal member, you can submit 

policies or amendments for consideration, to 
Policy Committee.

Your Rights Voting  Young Liberals Policy
• As a member, you are entitled to engage with 

policy in a number of ways. With 10 other 
members, the support of a local party or other 
specific groups in the Liberal Democrats, you can 
submit (and eventually pass!) policy.

Find out more!
• All details on your rights can be found in the 

Liberal Democrat Constitution and the Young 
Liberals Constitution.

https://www.libdems.org.uk/members/make-policy
https://www.libdems.org.uk/constitution
https://www.youngliberals.uk/documents
https://www.youngliberals.uk/documents


What is a Motion?
States your view

• A motion should state a clear objective, and make a 
clear statement on what conference (be it Young 
Liberal or Federal) believes, as well as actions taken 
to achieve the objective.

Supports your view
• Whilst motions often will not contain huge amounts 

of detail, they should be backed by a minimum level 
of research that supports your point and reduces 
the chance for others to oppose it.

Moves politics forward
• Often, motions should aim to move the dial on 

specific areas. Perhaps they build on existing policy 
or disagree with current policy (overriding it); 
motions should almost always offer something new, 
and not be a rewrite of existing policy or practice.

https://www.libdems.org.uk/conference/motions/autumn-2024/f6


What is a Motion Amendment?
Changing Details, Not Changing Topics

• An amendment should not look to discuss topics 
that are not covered in the amendment itself. It 
should look to lightly expand or lightly amend 
details in the policies. A good indicator to look at, is 
whether or not your amendment would need 
another Secretary of State to enforce.

Drafting Amendments
• Maybe a motion has a typo, or a slight inaccuracy - a 

change that would be picked up by a spellchecker or 
a proofreader. In these cases, those in charge of 
selecting policies, including YL Policy Committee 
and Federal Conference Committee, often have the 
power to make drafting amendments with the 
motion proposers, to tidy up the motion.



Different Types of Conference Motions
Policy Motion

• The most common type of motion - these motions 
aim to make Conference come to a position on a 
certain policy or idea, For instance, a policy motion 
on Reforming Sunday Trading Laws

Constitutional Amendment
• A motion to make Conference amend the 

Constitution, which governs how parties are run, 
and the rights and responsibilities of members, 
committees and leaders. For instance, a 
constitutional amendment to create Voting Rights 
for YL representatives on Federal Committees

Business Motion
• A motion to decide on internal party management. 

For instance, a business motion on membership 
fees

Spokesperson Paper
• In the Federal Party, parliamentary spokespeople 

can submit policies on their brief, for debate at 
conference. These often come with an attached, 
longer ‘spokesperson paper’. For instance, a 
spokesperson paper on Regulating the Water 
Industry and Clean Water

Working Group Paper
• When the Federal Policy Committee or the Young 

Liberals Policy Committee (the latter is less 
common) commissions working groups, they can 
submit these to Conference as shorter policy 
motions, with an attached, longer  ‘policy paper’. 
The policy motion voted on by Conference takes 
precedence over the policy paper, if there is 
disagreement. For instance, a working group 
paper on International Security

Emergency Motion
• Similar to a policy motion, but which must be 

about an emergency, and has different deadlines 
for submission. For instance, an emergency 
motion on Alexei Navalny

https://www.libdems.org.uk/conference/motions/autumn-2024/f6
https://www.libdems.org.uk/conference/motions/autumn-2023/f18
https://www.libdems.org.uk/conference/motions/autumn-2023/f18
https://www.libdems.org.uk/conference/motions/autumn-2023/f35
https://www.libdems.org.uk/conference/motions/autumn-2023/f35
https://www.libdems.org.uk/conference/motions/spring-2024/f11
https://www.libdems.org.uk/conference/motions/spring-2024/f11
https://www.libdems.org.uk/conference/motions/spring-2024/f7
https://www.libdems.org.uk/conference/motions/spring-2024/f16a


How do you Submit Policy?
• Get in touch with YL and Federal Officers!!

• Format well (see later in the presentation)
• In the third person, as if you were acting as an 

entity known as ‘Conference’
• Cover key topics (conferences can get easily 

distracted!)
• Do not ramble: short and concise is better 

than long and technocratic
• Remember your audience; use language that 

might work well with your audience

• Get support
• Associated organisations and high-profile 

Lib Dems
• Other members and ‘coalitions of the willing’

https://www.libdems.org.uk/members/make-policy
https://www.libdems.org.uk/conference/submissions


‘Conference Notes’
• Statements of fact

• Aim to make sure none of the notes are 
amended: debate should happen later.

• Research well
• No need for essays on a report you read 

(short phrases will do), but use well-known 
think tanks or academics to strengthen your 
points.

• Example
• Conference notes that Doctor Who has 

consistently had average yearly viewership 
numbers of over 4million.

https://www.libdems.org.uk/conference/motions/autumn-2023/f13
https://www.libdems.org.uk/conference/motions/autumn-2023/f13


‘Conference believes’
• Party political/ideological facts that may or may 

not cause debate.
• This is an opportunity to mould the party’s 

ideology; a chance for you to define 
conference’s opinion on specific areas.

• Put your own into this part
• This is an area where what you believe might 

differ from what others believe, and a chance 
to convince others to agree with you.

• Example
• Conference believes that Doctor Who is part 

of our national culture, and should be 
protected.

https://www.libdems.org.uk/conference/motions/autumn-2023/f13
https://www.libdems.org.uk/conference/motions/autumn-2023/f13


‘Conference calls for’
• What you want someone (the party, 

representatives, an organisation, the government) 
to do.

• If your policy is accepted, what are the next 
steps to putting your policy in place.

• Be ambitious!
• You can 100% call for the UK Government to 

do something, even if the chance of doing so 
is slim.

• Push limits (within reason…). If your calls go 
too far, you may get an amendment that 
creates a middle ground.

• Example:
• Conference calls for the UK Government to 

invest in a TARDIS as a way to enshrine our 
country’s culture at the heart of our space 
strategy.

https://www.libdems.org.uk/conference/motions/autumn-2023/f13
https://www.libdems.org.uk/conference/motions/autumn-2023/f13


Other Motion Terminology
Conference further [actions]

• Adding ‘further’ ahead of an action (for instance 
‘further calls for’ or ‘further notes’), can help 
structure a motion.

Conference reaffirms
• To note an existing motion (often policy), passed by 

Conference, which the motion seeks to continue 
supporting.

Conference celebrates
• To highlight key successes that the Liberal 

Democrats have had, often in terms of successful 
campaigns.

Conference endorses
• To support a document, often policy papers.

Conference resolves to
• To call for conference itself to do an action (as 

opposed to ‘calling’ for a third party to do an 
action)

Conference regrets
• Opposingly to ‘conference celebrates’, this notes 

key failures of Government (or rarely, the Liberal 
Democrats).

Applicability
• Due to the Liberal Democrats’ Federal system of 

governance, applicability highlights which 
devolved state parties the motion applies to.



REMEMBER
This is only a guide

• People will have different views, policies may need to be amended for different audiences, and different groups 
(eg FCC) have different guidances in place.

• Different policy submissions may have different policy-writing styles; a big, Federal Policy 
Committee-commissioned policy paper may be longer and more detailed than a specific policy paper on 
one piece of legislation

Policy is yours
• Policies exist to give members their democratic right to expression; you have a right to submit whatever you 

want to conferences (whether they get selected is another story…)

Get in touch! The leadership and executive officers are here to help!

Policy Officer, ulysse.abbate@youngliberals.uk

Policy Committee, policy@youngliberals.uk

mailto:ulysse.abbate@youngliberals.uk
mailto:policy@youngliberals.uk


Other Tips
Look at previous policies

• Federal Party records (of Federal Conference), Young Liberals Policy Booklet, attend conferences (online or 
in-person)

Get familiar with the constitution, especially conference standing orders
• This might be a bit harder, but is useful in making sure you have a rough understanding of how conference will 

debate your policy

Reach out to other members through Forum or other contacts
• This is useful to both understand where your policy might face challenges, and who may be able to offer support 

for your motion.



Useful Links
Young Liberal Policy Book, Constitution, Conference Standing Orders and Briefing Papers:

• https://www.youngliberals.uk/documents

Federal Liberal Democrat Constitution and Conference Standing Orders:
• https://www.libdems.org.uk/federal-constitution

Federal Liberal Democrat Motions Passed by Conference:
• https://www.libdems.org.uk/conference/motions

Federal Conference Committee advice
• https://www.libdems.org.uk/conference/submissions/motion-writing

Jeremy Hargreaves (Vice-Chair, FPC) policy writing advice
• https://www.libdemnewswire.com/files/2018/03/How-to-submit-a-motion-to-Liberal-Democrat-Federal-Party-conference.pdf

Mark Pack’s Glossary of Terms
• https://www.markpack.org.uk/133262/glossary-of-liberal-democrat-terms/ 

https://www.youngliberals.uk/documents
https://www.libdems.org.uk/federal-constitution
https://www.libdems.org.uk/conference/motions
https://www.libdems.org.uk/conference/submissions/motion-writing
https://www.libdemnewswire.com/files/2018/03/How-to-submit-a-motion-to-Liberal-Democrat-Federal-Party-conference.pdf
https://www.markpack.org.uk/133262/glossary-of-liberal-democrat-terms/


Glossary of Terms (1)
Business motion

• A proposal to conduct the affairs of the Party in a 
particular way or to express an opinion on the way 
affairs have been conducted.

Business amendment
• A proposal to change a business motion. Any such 

proposal should be significant, should be within the 
scope of the original motion and must not be a 
direct negative.

Constitutional amendment
• A proposal to change the constitution of the Young 

Liberals.
Secondary constitutional amendment

• An amendment to a constitutional amendment. This 
must not introduce new material.

Consultative session
• A meeting where selected areas of policy or 

strategy are considered in greater depth than is 
possible in full debates.

Emergency motion
• A proposal which derives from a significant recent 

development which occurred after the deadline 
for submission of motions. Emergency motions 
must be brief.

Emergency amendment
• An amendment to a motion which relates to a 

specific event which occurred after the deadline 
for the submission of amendments.

Full session
• Any part of the conference agenda during which 

debates, topical issue discussions or discussion of 
business, including formal reports, takes place.



Glossary of Terms (2)
Policy motion

• A proposal to adopt a new policy or reaffirm an 
existing one. This includes motions accompanying 
policy papers.

Policy amendment
• A proposal to change a policy motion. Any proposal 

should be of significant importance, should be 
within the scope of the original motion and must 
not be a direct negative.

Policy paper
• A paper prepared by the Young Liberals Policy 

Committee and submitted to conference for 
debate.

Point of order
• A suggestion to the chair of a debate that the 

conduct of the debate, as laid down in the standing 
orders, has not been followed correctly.

Special conference
• An additional meeting of the conference 

requisitioned by not fewer than 40 full members 
including at least 4 members of each State 
Organisation

Topical issue discussion
• A discussion on a policy issue of significant and 

topical relevance, conducted without a vote
Voting member

• A member attending Conference who has satisfied 
the requirements for attendance and has paid the 
registration fee presently in force for Young 
Liberals members as agreed by the Events 
Committee.



Glossary of Terms (Procedural Motions)
Procedural motion

• A proposal that the conduct of a debate should be 
changed in a specific way. Procedural motions are:

Procedural Motion: No Confidence in the Chair
• A motion proposing to remove the current Chair of 

the session
Procedural Motion: Overrule a Decision of the Chair

• A motion proposing to overrule a specific decision 
made by the current Chair of the session

Procedural Motion: Suspend Standing Orders
• A proposal to relax specific standing orders for a 

stated purpose
Procedural Motion: Move to next business

• A proposal that the conference should cease to 
consider an item of business and immediately move 
to the next item on the agenda.

Procedural Motion: Move Straight to a Vote
• A proposal that the conference should cease to 

consider an item of business and immediately 
move to voting on the item of business

Procedural Motion: Refer Back (To the Executive or to a 
Committee)

• A proposal to refer a motion or amendment to a 
named body of the Party for further consideration.

Procedural Motion: Request a Counted Vote
• A request to the chair that a specific vote be 

counted and recorded rather than decided on the 
chair’s assessment of a show of voting cards.

Procedural Motion: Separate vote
• A request to the chair of a debate that a part or 

parts of a motion or amendment should be voted 
on separately.

Procedural Motion: Secret Ballot
• A mandate for the chair to conduct a vote using 

voting paper that guarantees the secrecy of voters


